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Shipping  and  Storage  Branch  ]'emoranduTL  Mo.  35.-2 
REGIONAL  inVEI-rrORY  OF  COrllODITISS 


I  General 


A.    The  Regional  Shipping  and  Storage  Offices  will  be  responsible  for  the 
Fiaintenance  of  inventory  records  for  all  positions  of  the  cojnmodities 
omed  by  the  Office  of  Supply,  CCC.    These  inventory  records  will  be 
kept  for  (1)  operating  and  (2)  reporting  purposes. 


B.    Regional.  Shipping  and  Storage  Offices  will  assume  responsibility  for 

the  inventory  beginning  August  15,  3-945.    In  the  raeantime  the  comraodities 
grouped  presently  in  the  six  CojTjnodit,]/  Units,  Storage  Division,  in 
'"'ashington  v.dll  be  taken  into  the  regional  inventory  on  a  weeklj^  basis 
over  a  period  of  six  weeks.     The  Coirmodity  Unit  schedule  is  as  folloifirs: 


.1.    Fresh  Fruits  and  VegetaV^les     -  June  25,  1945 

2.  Dairj/-  and  Poultry  _______  ___  July  2,  1945 

3.  Livestock  and  Teats  Products  __-  July  9,  1945 

4.  '  General  Conmodities  -    _________  July  16,  1945 

■5.     Canned  Edible  Products,  ____  ^__    July  23^  1945 

6.    Grain  Products  ■  July  30,  1945 


II    Inventory  Information  Needed  by  the  "Tashington  Office 

A.    Rocords  xvill  be  kept  in  Regional  S  &  3  Offices  for  the  periodic 

reporting  to  Washington  of  the  total  inventory  and  status  of  programs 
by  commodity  and  region,*  as  f  ollovvs :  ■ 

1.  Vendor  availability 

2.  Warehouse:  availability 

3.  Ordered  but  not  shipped  to  storage 

4.  Snrout.e  to  st^'ra.ge 

5.  Ordered  but  not  shipped  to  prograrri 

6.  Enroute  to  prograra 

7.  Arrived  (for  program  only) 

8.  Lilted  (for  program  only) 
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III  operating  n:e cords 

A.     'iegion,  of  destination  will  prepare  car  cards.     The  car  cards  ■"/ill 
_  .  .     .-be  prepared  froi"..  the  telegraphic  i-eports  of  shipment  from  the  region 
of  origin  or  fro.r>:  ""..he  shipper  in  case  the  region  of  destination  is 
also  the  region  of  origin.     Gornple-te  irjormaticn  foi-  identification 
purposes  for  ea-ch  car.  or  lot  shipped  will  he  recorded  on  car  cards. 
Mien  car  'cards  are  prepared,  they  mil  be  maintained  by  cojrmiodity 
and  position  of  ..the  car  or  lot  for  operating  purposes. 

3.    purchase  Abstract s_,  Form  FDA-755,  Yn.ll  be  used  in  "^.egional  S  S 

Offices  to  maintain  operating  records  of  vendor  3,va?.lability.  Vendor 
ticket  information  wi3.1  be  posted  in  trie  columns  ;)rovided  for  this.  .  . 
,  ..^..purpose, 

-1,.   For  operating  arid  reporting  purposes,  the  commodities  available 
from  pi'ocessors  will  . ]:.e' consicl/cred  vendor  availability. 

2.    Procurement  arid  Price  Support  jiranch  will  distripute  copies  of 
.    .     purchase  abstract.-  rrepared  in  'J-ishington  to  the  Shipping  and 
.    .  Storage  I3rancli,  froru  which  point,  dist.ribution  vri.ll  be  m.ad6  to 
.  •       .the  Regional  S      3  Offices  involved,    "/hen  the  commodit-?-  delivery 
date  is  relatively  close  to  the  date  of  the  receipt  of  purch.ase 
abstracts,  complete  abstract  :.nf ormation  7v'ill  be  for^.yarded  to  the 
appropriate  'Regional  S  i'c  3  Office  by  -celetype.     In  case  a  purchase 
abstract  covers  more  than  one  ?.  0.  E.  point  and  the  F. "0.  3. 
points  are  in  different  regions,  a  copy  of  the  abstract 'vjill  be 
furnished  all  the  regions  involved.    Purchase  abstracts '  upon  ^.'^lich 
'  action  is  to  be  tak-in  vill  be  stamped  "Action  Copy" ,  Abstracts 
"to  liidwesuern,  Southwe.'^tern,  anc'  '"'estern  Regions  vdll  bft  sent 
airmail.    Periodic  3ist-  of  abstracts'  issued  to  the  regions  T.d.11 
be  prepared  and  furnished  che  regions  as  a  chvck  on  the  receipt 
of  abstracrbs.  ■  ■  -•   -  -.-.^■-^-^   -  . 

.  .    ,  3»     Purchase  abst,ract3  7:hioh  are  prepared  in  ^"^ogional  Procurement 
and  Pr  ice  Support  Divisions  wd.ll  -"a  deli-'-ered  direct.'i  y  to  the 
Regional  S  &  S  Office;;.    In  such  instances,  3  fi  S  in  ^.•rashiiigton 
v.all  secure  a  copy  of  the  abstracts  from.  Frocureiuent  and  Trice 
Support  3ranch  for  record  purposes  only,    k'hen  the  corombdity  is 
to  be  moved  to  storage.,  'Regional  S  &.  S  Offices  will  request  the 
Storage  Division  in  '"'Washington  for  territorial  location'  of  storage. 
In  case  a.n  abstract  so  delivered  involves  ?.  0.  B.  points  located 
ii:  other  regions,  t'le  Regional  3  S:  3,  Off  ice  receiving  T,he  .abstract 
■/.fill  be  responsible  for  sending  a  copy  of  the  abstract  to  the 
'  ..  a.pi'jropriate  region.  '  .     '  .  ' 

IV  Reporting  Records 

•A.     Individual  '''arehouse  Inventory  Control,  Form  CCC-192,  Vvill  lae  kept  -  in 
Regional  S  <?:  S  Offices  to  currently  provide  sumjT.arj'-  inf orm.afion  on 
individual  warehouse  availability.     Information  to  be  posted  on  this 
form  v.dll  be  taken  from  inbound  and  outbound  tickets  and  from  Inventory 
Control  Committee's  numbered  Fiemioranda. 


B.    State  Inventory  Control,  Form  CCC-193,  is  designed  to  give  sunmary 
information  on  commodities  available  in  warehouses  by  state.  The 
'  information  to  be  posted  on  this  form  will  be  taken  from  the  Individual 
""Warehouse  Inventory  Control,  Form  CCC-192. 

C^    Control  of  Ordered  but  Not  Shipped  to  'warehouse,  Form  CCC-207,  is 
designed  to  give  sumnary  information  on  ordered  but  not  shipped 
'commodities  to  storage.     The  information  to  be  posted  on  this  formi 
Villi  be  taken  from  order  tickets  covering  movements  into  storage  and 
from  car  cards  prepared  from  telegraphic  reports  of  shipment, 

D.  Enroute  Control,  Form  CCC-208,.  is  designed  to  give  summary  enroute 
inforaation  on  shipments  to  storage.    The  information  to  be  posted  on 
this  form,  will  be  taken  from  car  cards  prepared  after  receipt  of 

.  .    telegraphic,  reports  of  shipment  and  from  wire  receipt '  reports  from 
warehouses,  

E.  Summarj'-  Vendor  Availability,-  Form  CCC-346,  is  designed  to  give  summary 
vendor  availability  information  "cy  state.    The  information  to  be  posted 
on  it  will  be  taken  from  purchase  abstracts  and  from  those  columns 

on  pi:^chase  abstracts  in  which  vendor  ticket  information  is  posted, 

Fi    Request  for  Delivery,  Fom  CCC-140,  will  be  prepared  in  Regional  S  &  S 
Offices  of  origin  when  program  shipping  instructions  are  received  from 
the  Storage  Division  in  '■'ashington.    Form  CCC-140  will  be  used  for 
maintaining  ordered  but  not  shipped  and  enroute  to  program  information. 
The  information  to  be  posted  on  this  form,  will  be  taken  from  order 
tickets  and  telegraphic  reports  of  shipmsnt.     The  Program  management 
Division  in  "Washington  will  furnish  a  copy  of  Forms  GGG-140  to  the 
:R,egional  S  &  S  Offices  of  destination.    In  order  to  report  the  status 
of  programs,  destination  regions  will  post  information  on  this  form  from 
telegraphic  reports  of  shipiient  and  arrival  and  lifted  reports  from 
port  offices. 

Inventory  Reporting  to  'av'ashington  by  Regional  S  &:  S  Offices 

A,    As  of  the  close  of  business  on  the  20th  day  of  each  month,  or  v^henever 
a  special  report  is  requested  by  the  Chief,  Shipping  and  Storage  Branch, 
the  Regional  S  &  S  Offices  will  prepare  the  Regional  Program,  Status 
Report,  Form  CCC-347,  and  the  Regional  Availability  Report,  Form  CCC-348, 
toj  furnish  the  in'v^entory  position  inf oriration  for  each  commodity  and 
program. 

li    Regional  Program  Status  Report,  Form  CCC-347,  is  designed  to  give 
status  of  programs  by  destination  regions.     The  information  to  be 
posted  on  this  form  will  be  secured  from  the  Request  for  Delivery, 
Form  CCC-140,     The  original  of  the  report  when  completed  will  be 
sent  airmail  to  the- Chief ,  Program  Management  Division  in  "ashington. 
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Regional  Availability  Report,  Form  CCC-348,  will  be  used  to  report 
inventory  infoi-rra tion  for  commodities  by  rep;ions,  Th.e  in'forination 
to  be  recorded  thereon  will  be  taken  from,  the  State  Inventory  Control 


Form  CCC-193j  Control  of  Ordered  but  Not  Shipped  to  ^'7arehouse, 
Forra  CCC~207,  Enroute  Control,  Form  CCC-208,  and  from  the  Summary 
Vendor  Availability Form  CCC-3A6,    The  original  of  the  repo'rt 
when  completed  will  be  sent  airmail  to  the  Chief ,  Storage  Division 
in  ■'/Tashington,  ■ 


Chief    Shipping  and  Storage  Branch 
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SHIPPING  ANP  STORAGR  ERATJCH J^^ORAKDm^-NW^RER' S5;ie  (REV  1) 

Field  Offices  -  Inventory 'of  Commodities 

I  Purpose  ■  ■ 

The  purpose  of  this  memorandum  is  to  outline  the  responsibilities  of 
the  Shipping  and  Storage  Field  Offices  for  the  maintenance  of  inven- 
tory records  and  reports  of  comm.odi ties  ,( excepting-  Frozen  J(eat  which 
is  orovided  for  in  Shipoing  and  Storage  Branch  Memorandum  No.  43.1) 
o-ATied  by  the  Production  and  Marketing  A.dminis tration . 

II  Inventor^''  Reports  Needed 

Records  shall  be  maintained  in  field  offices  to  provide  for.  the  sub- 
mdssion  of  periodic  total  inventory  reports  to  the .Shipping  and  Stor- 
age Branch  in  Washington  by -comimodity  and  tyoe  (as  shOTO  in  listing  of 
Commodities  for  Ifonthly  Availability  Report)  and  field  office  in  the 
follovring  manner: 

1.  Vendor  Availability  .... 

2.  r.'arehouse  Availability 

3.  Ordered  But  Not  Shipped  t»  Storage 

4.  ,'En  Route  to  Storage 

5.  Unfilled  Requests,  for  Delivery  by  FAS  No. 

III  Operating  Records 

A.  Based  upon  information  contained  in  ■  telegraphic  -  repo-rts  ©f  shio- 
ment  from  a  field  office  of  origin  or  from,  the  shipper  (in  the 
event  the  field  office  of  destination  is  als«  the,  field  office 
of  origin)  the  field  office  of  destination  shall  prepare  a 
"Notice  of  Comjnodities  Shipped/Unloaded"  teletype  message 
(hereinafter  referred  to  as  "car  card"').    Complete  information 
for  the  identification  of  each' car  or  lot  shipoed /unloaded  will 
be  recorded  on  car  cards  which  will  be  maintained  by  commodities 
and  position  of  the  car  or  lot  for  operating  purposes. 

B.  Purchase  abstracts  (Form  FDA-755)  will  be  used  in  field  offices 
to  maintain  operating  records  of  vendor  availability.  Vendor 
ticket  information  will  be  posted  in  the  coluiT;n"s  providea  for 
this  purpose.     (Distribution  of  purchase  abstracts  is  set  forth 
in  Shipping  and  Storage  Branch  Memorandum  42.1  Revision  1.) 
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Note:    For  operating  and  reporting  purposes,  the 
corrniodities  available  from  processors  will 
be  considered  "vendor  availability'' . 

IV      Reporting  Records  Maintained  by  Field  Offic e 

A.     Individual  Warehouse  Inventory  Control,  Form  SS-20  (formerly 
Form  CCC-192)  'will  be  maintained  in  Shipping  and  Storage  field 
offices  to  currently  provide  summary  information  on  indi^/idual 
I'^rarehous e  availability.     Information  to  be  posted  on  this  form 
-  ■  will  be  taken  from  inbound  and  outbound  tickets  and  from  num- 

bered mem.oranda  from  the  Assistant  Administrator  for  Inventory  ■ 
Management . 

E.    Control  of  Ordered  But  Not  Shipped  to  ^"are house,  Form  CCC-207 
provides  for  sum.mary  information  on  conimodities  which  have  been 
ordered  but  not  shipped.     Tliis  form  is  designed  to  provide  for 
the  suspension  of  any  orders  not  shipped  15  days  after  the  ex- 
piration of  the  delivery  date  as  given  in  the  purctese  abstract. 
(See  Shipping  and  Storage  Branch  Mem.orandum  41.2  "Undelivered 
Contract  Balances".)     Information  to  be  posted  on  Form  CCC-207 
will  be  taken  fromi  order  tickets  covering  movements  into  stor- 
age and  from  "car  cards"  prepared  from  telegraphic  reports  of 
shipment . 

C.  En  Route  Control,  Form  CCC-203  provioes  for  a  summary  information 
on  comrniodities  that  are  en  route  to  storage.  Infornation  to  be 
posted  on  this  form  will  be  obtained  from  "car  cards"  reporting 
shipment  and  fromi  the  telegraphic  reports" from  warehouses  after, 
receipt  of  comimodities .  Any  difference  in  the  quantity  actually 
received  from  the  amount  reported  shipped  vdll  reflect  the  com- 
modities en  route  to  storage  and/or  those  received  over,  short 

or  dam.aged. 

D.  Sumimary  Vendor  Availability,  Form  SS-23  (formerly  Form  CCC-346) 
is  designee*  to  provide  summary  vendor  availability.     The  in- 
formation to  be  posted  ^n  this  formi  will  be  taken  from  pur- 
chase abstracts  and  from  those  columins  on  purchase  abstracts  in 
vj'hich  vendor  ticket  information  is  posted. 

(1)    Purchase  abstracts  covering  vendor  availability  from^ 
optional  FOB  points  located  in  different  regions  vnll 
Veqiiire  a  separate  Form.  SS-20.  -  "Optional  FOB  Points 
Different  Regions"  should  be  inserted  in  the  space  for 
"State  of  Origin."    Such  Form  SS-20  shall  be  held  in 
abeyance  until  FOB  poin-t  from  which  vendor  will  ship  is 
determined.'    If  shipment  is  to  be  ma'de  from  FOB  points 
in  other  regions,  this  record  on  Form' SS-20  will  be 
canceled.  • 
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(2)    Purchase  abstracts  covering  optional  FOB  points  located 
in  different  regions  and  where  the  vendor  wishes  to  have 
shipping  instructions  sent  to  a  home  office,-  will  require 
that  the  Field  Office  of  Shipping  and  Storage  having 
jurisdiction  over  the  area  in  Tvhich  the  home  office  (or 
other  designated  central  point)  is  located  be  responsi- 
ble for  recording  the  availability  on  Form  SS-20  and 
ordering  shipments  made. 

E.    Request  for  Delivery  -  Form  CCC-140—' 

Field  Office  of  Origin  - 

On  the  basis  of  the  FAS  number,  may  prepare  Form  GCC-140  for 
the  purpose  of  maintaining  ordered  but  not  shipped  and  en 
route  to  program  information.     Ihe  information  to  be  posted 
to  Hie  Form  CCC-140  would  be  taken,  from  order  tickets  and 
telegraphic  reports  of  shipment. 

Field  Office  of  Destination  - 

Will  receive  a  copy  of  Form  GCG-140  from  the  Program  Manage- 
ment Division  in  "'ashington.     In  order  to  report  the  status 
of  programs,  field  offices  of  destination  vo-ll  post  informa- 
tion on  this  form  from  telegraphic  reports  of  shipment,  and 
arrival  and  lifted  reports  from  sub  (port)  offices. 

Inventory  Reporting  to  Washington 

A,     To  Storage  Division  —  Availability  Report 

Not  later  than  the  close  of  business  on  the  second  working  day 
after  the  20th  day  of  each  month  (or  whenever  a  special  report 
is  requested  by  the  Director,  Shipping  and  Storage  Branch)  the 
Field  Office  shall  teletype  the  Chief  Storage  Division  a 
report  as  of  close  of  business  on  the  20th  day  of  each  m.onth 
or  such  other  date  as  may  be 'designated,  showing  regional 
totals  and  only  for  the  commodities  on  which  there 'is  availa- 
bility.   Figures  shall  be  given  in  millions  of  pounds  carried 
to  the  second  decimal.     Teletype  messages  shall  be  addressed 
Raeder/jensen. 

This  teletype  message  should  be  headed  "Availability  Report" 
followed  by  the  date,  and  should  first  provide  the  name  and 
description  of  the^  commodity  mth  these  added  items  of  infor-^ 
mation; 


Stocks  in  Warehouse  Not  Ordered  Out  But  Excluding 
only  Commodities  Which  Have  Been  Declared  Out  of 
Condition  and  those  Held  for  Commercial  Sale 


S&S  No.  35.2  (Rev  1) 

-  4  - 


*  - 


En  Route  to  7'arehouse  ,  . 

•     ;    ■  Ordered  But  Not  Shipped  to  Warehouse 

••■      ,  Total-  of  AboYe  Three'  "  ... 

Vendor- iyon tracts  "'ith  Delivery  Date  pf  , 

•-     ■  (current  month)  (day) 

or  Prior  Not  as  Yet  Ordered  Out 

Vendor  Contracts  for      jj^^       Y^-t  Ordered  Out 

(succeeding-  month) 

Vendor  Contracts  for 

(next  succeeding  month) 

Vendor  Contracts  for  -.   

(subsequent  to  above) 

An  example  of  a  typical  teletype  Availability  Report  would 
be  as  follows,  Vvath  items  of,. inf ormiation  to  be  furnished  abbrevi- 
ated so  that  message,  may  be  teletyped  across  the  page. 

•  '-'Availability  Report  —  10/23/45 

■  E.  R.        O.N.S.       .  ■  ■ 

In  to  to  past 

Whse.        "'hse.       "'hse .  Total       Due       Nov.         Dec  Subs 

Lard  Refined  37#  tin  .  . 

4.86  1.23  2.78  8.87.         1.63      7.42  4.93  1.54't 

All  field  offices  shall  furnish  the  above  inform.ation  in  totals 
for  the  territory  \vith  the  exception  of  the  Chicago  Field  Office 
which'* shall  prepare  two  teletype  m.essages.    One  showing: t'dta Is  of 
■commodities  available  by  States  East  of  the  Mississippi  Elver 

and-  the  other  shovvring  this  information  by  States  West  of  tne 
■■    laississippi  River. 

B. ■   To  Program  Management  Division  —  Unfilled  FAS  Report  ■ 

"  Not  later  than  the  close  .of  business  of  the  first  working  day  after 
the  20th  day  of  each  m.onth  .the. Field  Office  shall  -teletype  the 
-"  'Chief  of  the  Program  Management  Division  a  report  of  any  FAS  num- 
bers on  which  there  has  been  no  inventory  reduction  due  to  fact 
that  shipping  instructions  have  not  been  issued.-    This'  report  will 
be  prepared  by  ,        '       '  .  • 

FAS  Number 
Commodi  ty 
Quantity 

and  the  teletype  message  shall  be  addressed  to  Spence/Mullen 
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VI  Monthly  Commodity  Maintenance  Report 

A.  Not  later  than  the  25th  day  of  each  month,  cr  whenever  a  special 
listing  may  be  requested  by  the  Director,  Shipping  and  Storage 
Branch,  the  Field  Offices  of  Shipping  and  Storage  shall  prepare 
and  transmit  to  the  Inspection  and  Maintenance  Division,  Shipping 
and  Storage  Branch  in  7i[ashington  a  listing  of  all  commodities 
which  are  believed  to  be  subject  to  deterioration  if  held  in 
storage  for  an  additional  30  day  period.    The  items  to  be  in- 
cluded in  this  report  will  reflect  the  commodities  which  will 
have  been  stored  for  a  period  which  is  believed  to  be  the  maxi- 
mum time  such  commodities  may  be  safely  stored, 

Ihe  cut-off  date  for  this  report  shall  be  the  20th  day  of  each 
calendar  month. 

B.  The  Insoection  and  Maintenance  Division,  Shipping  and  Storage 
Branch,  upon  receipt  of  the  Monthly  Commodity  Maintenance  Report 
will  request  a  commodity  inspection  by  the , appropriate  commodity 
branch  of  PMA  and  on  the  basis  of  the  i.nspection  report  and  other 
relate^d  data  shall  take  such  steps  as  may  be  deemed  appropriate 
to  offer  commodities  for  sale  or  m.ake  other  disposition  thereof. 

VII  Superseded  Memorandum 

This  memorandum  is  effective  immediately  and  supersedes  Shipping  and 
Storage  Branch  Memorandum  No.  35.2  entitled  "Regional  Inventory  of 
Commodities"  dated  June  15,  1945. 


H.  0.  "!¥arlick.  Colonel,  G.£,C. 
Director,  Shipping  &  Storage  Branch 


'0^ 


10^ 


